NATIONAL DISTRICT

ATTORNEYS ASSOCIATION
THE VOICE OF AMERICA'S PROSECUTORS

NDAA’S SOUTHERN REGIONAL JUVENILE JUSTICE TRAINING FOR PROSECUTORS, LAW ENFORCEMENT

AND COMMUNITY ORGANIZATIONS:

Improving Outcomes for Youth through Community-Based Interventions

and Interagency Collaborations

University of Houston -Downtown, Room A300 — Special Events Center

Houston, Texas — June 3rd and 4th, 2024

Day 1: Monday, June 3, 2024

8:00-9:00 am

9:00 —9:15 am

9:15-10:00 am

10:00 — 10:45 am

10:45 -11:00 am

11:00 — Noon
Noon — 1:15 pm
1:15-2:00 pm

Sign in

Opening Remarks
Angela Albertus, Juvenile Justice Director, National District Attorneys
Association

Overview of Harris County District Attorney’s Juvenile Justice Initiatives
Kim Ogg, Harris County District Attorney and
John Jordan, Felony Trial Bureau Chief, Harris County District Attorney’s Office;

Improving Outcomes for Youth through Partnership with Research
Institutions

Elizabeth Gilmore, Ph.D., Assistant Professor of Criminal Justice, University of
Houston — Downtown

Break

Prosecutorial Diversion — What is Working

Lisa Calligan, Juvenile Division Chief, Harris County District Attorney’s Office
Allen Otto, Chief Prosecutor, 182" District Court, Harris County District
Attorney’s Office

Lunch
Improving Outcomes for Youth

Henry Gonzales, Executive Director, Harris County Juvenile Probation
Department



2:00 — 2:45 pm

2:45—-3:00 pm

3:00 — 4:00 pm

4:00 —5:00 pm

F.I.LR.S.T. - Harris County District Attorney’s Office Family Violence
Program

Lizette Capuchina, Juvenile Probation Officer, Harris County Juvenile Probation
Department

Sarah Strang, Mobile Crisis Outreach Team Program Director, The Harris Center
for Mental Health and IDD

Paul Daigle, Youth and Adult Peer Support Specialist, The Harris Center for
Mental Health and IDD

Dana Legler, Assistant District Attorney, Harris County District Attorney’s Office

Break

BASE — Building Appropriate Sexual Education
Sherry Elder, Licensed Therapist, Children’s Assessment Center

Specialty Courts for Youth

Zach Pratt, GRIP & SOAR Specialty Court Program Manager — Health Services,
Harris County Juvenile Probation Department

Stephanie Jackson, Care Court & 360 Court Program Manager — Health Services,
Harris County Juvenile Probation Department

Tricia Mason, Assistant District Attorney, Harris County District Attorney’s
Office

Day 2: Tuesday, June 4, 2024

9:00 — 9:45 am

9:45-10:30 am

10:30—11:30 am

11:30 — 12:30 pm

Track A:

Track B:

Children Exposed to Violence - Early Intervention
Walter Hull, Co-Area Director — Texas — U.S. Dream Academy

Bridging the Gap: Improving Perceptions of Youth and Law Enforcement,
Representatives from Houston Police Department Community Affairs Bureau

Juvenile Statements
Jamie Reyna, Chief Assistant District Attorney — Juvenile Division, Fort Bend
County District Attorney’s Office

[Pick your track]

Dual Status Youth Initiative

Supervisor Shamia Dean, Dual Status Supervisor/CPS Liaison Supervisor, Harris
County Juvenile Probation Department

Lindsey Simmons, Dual Status Coordinator for Texas Department of Family and
Protective Services

Young people sharing their lived experience
G.R. — Recent graduate of the Opportunity Center
E.D.-R. — Current student at the Opportunity Center
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12:30 - 1:30 pm

1:30 — 2:30 pm
2:30 — 3:30 pm
Track A:
Track B:
3:30 — 3:45 pm
3:45—-4:45 pm
Track A:
Track B:
4:45 —5:00 pm

Lunch

Trauma-Informed Evaluations in Determining Placement and Treatment
Needs of Youth & Availability of Evidence-Based Programs

Toni Walker, Ph.D., Staff Psychologist, Harris County Juvenile Probation
Department, Forensic Unit

[Pick your track]

LGBTQ 101
Jennifer Brock, Youth Services Director, The Montrose Center HATCH
Juan Faragher, Youth Services Specialist, The Montrose Center HATCH

Gathering Digital Evidence

Cameron Calligan, Division Chief Prosecutor, Harris County District Attorney’s
Office

Break

[Pick your track]

Gangs — How to Identify Membership and Protect Youth
Tiffany Dupree, Felony Trial Bureau Section III Division Chief, Harris County
District Attorney’s Office

Safe Streets for Young Drivers in Space City
Officer Kyle Roach, Houston Police Department
Officer Brandon Bullock, Houston Police Department

Evaluations & Closing Remarks



